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LCDR Shivery
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Special Projects
GSMC Perry/BM1 Pelfry

Command Chief Petty Officer
STGC Wilbur

Center Career Counselor
TM1 Mills

Operations/Logistics Department
LCDR Johnson

Training Department
LT Crawford

Operations Department LCPO
SKC Baum

Supply Department LCPO
SKC Baum

Training Readiness LCPO
ITC Smith

Training Plans LCPO
0OS1 Anderson

Administration Department LCPO
1IT1 Good

Administration Department LPO

Operations Department LPO
BM1 Ernsberger

Supply Department LPO
MS1 West

Training Readiness LPO Training Plans LPO

MR1 Polasky

SH1 Khothsymoug
T

]
Division LPO Division LPO Division LPO

IT1 Parker
|

[ ]
Division LPO Division LPO Division LPO Division LPO

Division LPO Division LPO
YN2 Hasselbacher EW?2 Baker 0OS1 Reese IT1 Davis BM1 Washington 0OS1 Johnson EM1 Eledge QM1 Iglar FC2 Waters
STG2 Crissone ET2 Reynolds IT2 Lagrone 1T2 Cooper BM2 Lewis SK2 Bird SM2 Nimmo EN2 Freeman ET2 Black QM2 McGee MM1 Roberts CTR2 Shortridge
RP3 Atkinson STG2 Denny SM2 Seger ET2 Boualaphanh | DC2 McGalliard SK2 Brunsvold RP3 Meyer AO2 Wilson EM2 Youngbloom | GSE2 Demesana ET2 Johnson BM2 Hutzel
AT3 Hardiman RPSN Amenya MS2 Massey SK3 Radcliff SKSN McDonald MS3 McMurray IT2 Harrison BMSN Mintor EW2 Jonsson MS3 Walls
SHSN McCoy PC3 Taylor
Duties Duties Duties Duties Duties Duties Duties Duties Duties
Admin Readiness Evaluations Career Counseling MAA Resfirst Muster Uniforms Med/Dent Readiness oTE Annual Training uTs Classroom
(AT) Redcom Stats coordination
Gain/Loss Fitness Reports Retention Working parties Berthing PRT Cross Assigned Lesson Plans Instructor Qualification
Management ITP Management IDTT Out (CAO) Liason and Certification
Organizational Awards Indoctrination Assist Urinalysis Master address Messing Shots/Physicals Cross Assigned In CTS Coordination Classroom muster
. " " . RUAD . .
Chart including Running list Credit Card (CAl) Liason sheets
. Management
Mate assignment
E-Mail List Plan of the Month Advapcement Contn!_)utory Support Recall Bill Supply Support Medical Support Exportable Security RSTARS TM
Requirements tracking/execution . Clearances -
Training Reporting
Correspondence Time-in-rate (TIR) Watch Bill Pay Issues Civilian Assisted
tracking Training
Leadership
Continum Training
Tracking
Targets Targets Targets Targets Targets Targets Targets Targets Targets
96% Admin Evals/Fitreps 100% No expired No Urinalysis Pay issues Uniforms one month 95% Med/Dent \ . Contacts & AT UTS in computer 3 100% of instructors
h - ; . - . : Monthly update of All AT's & waivers N
Readiness on time enlistments discrepancies resolved < 30 after gain Readiness . N dates achieved for months out quallcert by PBFT
Contributory submitted by -
(enl/ext >30 days days all CAO/COI (Due May drill)
left) Support 30Mar01
Organizational ~ No returned reports| Personnel 100% Budget for Complete data on Shots/Physical All travel claims Redcom Stats All lesson plans Classroom sheets with
Chart Updated from BUPERS qualified TIR Contributory Support| Recall/Addr lists complete for 100% . accurate and certified and in Library  all signatures and
L submitted ; N
Monthly eligible for exam / onboard 93% OTE . submitted on time accurate
correctly and in a
Al TIR ready 90 -
. timely manner
days prior
E-Mail List POM issued by All E-3 to striker Plan & Execute No body fat or PRT All members Attend working PBFT  All scheduled lectures
Updated Monthly 1400 on Sunday board within 6 Contributory Support discrepancies issued credit card meetings on time and schedule
months of TIR before AT if
needed
100% LCT for E-6/7 All watches manned Keep UTS All instructors
on time No muster synchronized with  monitored per Training
discrepancies CTS Plan
Gains SN Crawford (NPS) Losses SK3 Mullinix LOA SN Shook
SM2 Holman SN Everett (8/01)
SN Clarke




